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Many startup owners like to micromanage at the
beginning stages of their business because they
want to control it as much as they can to ensure
success. But, eventually, they have to learn how to
let go of a little bit of this control, so they can focus
more on the most important aspects of their
business.
And, that is where executive assistants come in
handy. They take time-consuming jobs that will
otherwise overwhelm business owners or take their
focus away from what they should be doing.
So, how do you know you’re ready for an executive
assistant? Here are six signs you might help you
make that decision:
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1 You are drowning in
Administrative Tasks
How often do you find yourself neck-deep in tasks
that you know someone else should be doing customer service follow-ups for the nagging
customer, email follow-ups for your sales pipeline,
researching new prospects to grow your business,
and other low-revenue generating activities.
We get it. Those things are important in your
business. But, guess what? You don’t need to be the
one doing those, especially if you have other more
important things to do.
An executive assistant can take these tasks off of
your hands and give you more time to work on
growing your business.
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2 You wish you had a
clone of yourself
You are handling way too many tasks that you wish
you just had another you, so you can work on those
tasks simultaneously. Or, you have tasks on your
plate that you just hate doing, so you wish you had a
twin who can go and handle that part.
The good news is you definitely can get a clone of
yourself through an excellent EA. Just give them
clear guidelines about what they need to do, how
you want certain tasks done, and when you need
them, you basically have a twin running off to do
errands you hate doing.
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3 Taking a Day Off Gives
You Anxiety
Weird sign, right? But, believe it or not, your fear of
taking a much-needed vacation is a sign your
business is probably in a hot mess and cannot be
left on its own.
Find a trustworthy executive assistant who will put
your mind at ease whenever you book yourself a
weekend at bora-bora.
This is your business. You should be calling the shots
and taking charge of your own time and not the
other way around.
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4 Your business has needs
that require specific sets
of skills
An example of this could be your company’s
bookkeeping. This is an important part of your
business, so getting it wrong could cost you money,
which you do not want. And, if you have no
background on taxes, many things can go wrong if
you try dealing with it yourself.
Many executive assistants are well-versed in
bookkeeping, and they can save you time, money,
and effort. Have someone else handle this aspect for
you, and watch yourself never having to worry about
your books ever again.
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5 You’re a natural visionary, but
not the best at implementing
and executing your ideas
You need to be able to focus on your strengths. But,
of course, your business will have aspects in it that
will not be your strength.
Say you got your business a website, but you didn’t
take up computer science, so upscaling it is going to
be a problem.
And it’s not like you can take a one-week course on
web development just to work on it.
Hire an executive assistant who breathes and lives
web development. You no longer need to waste
hours of your time on that web development
webinar that you know you just won’t listen to.
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6 You know you need to
work ON your business,
and not IN your business
Expanding one’s business is a step that no
businessman takes lightly. You need the best people
with you and the most meticulously researched plan
to execute this expansion. You need an executive
assistant who can take care of the basic aspects of
your business while you put your energy in this
expansion.
And many aspects of your expansion will require
project-based help at the very beginning, such as
research, recruitment, oculars, and many more. You
can also take full advantage of executive assistants
for these functions. Hire them for these tasks, pay
them when they deliver, and say goodbye when
everything in your expansion is smooth and sailing.
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Running a business shouldn’t be so hard
that you have to go to webinars for web
development instead of going on
vacations.
Let us take that load off of your hands.
Book an appointment with us to get you
set up.

LET'S TALK
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